OFFICIAL DISPATCH 



VIA : 



A I a 



DISPATCH NO. 



OFPA- 54./ £ 



SPECIFY AIR OR SEA POUCH 



KAPOK 



SECRET 



CLASSIFICATION 



TO 




DATE : 



MAR 1 1954 



INFO: Frankfurt 



: Chief, SR Division THRU: Chiefs 

Attn: XlZ~ 

from : chief of Mission, Paris byj 
Chief of Station, XUFISE 
SUBJECT : GENERAL- rsdsox/aesaurus 

SPECIFIC ■ Notes on AETNA- 1 Con^ei-enoe, Frankfurt, 12-17 February. 



Transmitted herewith are notes prepared byC3 ~ | on 

the oonferenoes held with AETNA-1 leaders in Frankfurt from 12 through 17 
February. A copy of these notes will also be forwarded to £2 in 
Frankfurt, 




Enclosure: 

1. Notes on AETNA-1 Conferenoe 

26 February 1954 

DISTRIBUTION: 

^-SRjw/encl as noted 
3-SE,w/o end 

l-CCM,Frankfurt,w/enol lco Atten: ^3 

l-Paris,w/o end 




DECLASS IF I ED AND RELEi 

central intelligence 
SOURCES HETHOOSEXEMPT I 

NAZ I WAR CRIMES 01 SCUSI 
BATE 2007 



SECRET 

CLASSIFICATION 



IS E D BY 
A0SNCV 
ON 3026 
m Afit 



SECRET MAR i 1954 

Enol jf i. to OFPA-S'fel^ 

If 

Introductions It is regretted that these notes will not have arrived in tine 
for £Z 33 to have had them available during his talks with AETNA-4. This was 
unfortunately impossible but it is hoped that they, will nevertheless fill in 
the record at Headquarters and also assist Til in ocmr^ i 4 fuller 

aooount of the meetings and their imm ediate aftermath. / m I and even to 

a greater degree | ' )will note that there is a dearth of detail 

on the speoifio questions raised at Headquarters regarding AENOBIE. The reason 
for this may be found in AETNA-1 reluctance to give serious attention to details 
until after their questions on polioy and personnel seleotion had been answered 
to their (and our) satisfaction. 

As an opening gambit. I iZU informed the AETNA-1 management that the several 
KUBARK investigations of AETNA-1 and Petya-8 activities were drawing to a 
close and that although serious indications of security laxity and managerial 
weakness were uncovered, in general, KUBARK was prepared to continue colla- 
boration within the present framework. Our deoision, it was made clear, was 
dependent on their aooeptanoe of, and adherenoe to, procedures laid down by 
KUBARK. This statement, coming as it did at the same time the "Big Four" 
conference ground to a dull finish in a manner most "acceptable" to AETNA-1, 
produced a reasonably optomistio atmosphere. From this we moved on to the 
question of the utilization of assets inside the target regardless of how they 
may be produced, i.e. AENOBLE, AEGLROY, eto. ^ urged AETRYST to try to 
impress upon all personnel in touch with these operations that the use of 
human assets for the distribution of leaflets in the target area was oontrary 
to the beet interests of AETNA-1 and the West. Our collective assets are not 
so numerous that we oan afford to risk their loss through propaganda activities 
when the reports they are oapable of producing are so valuable. AETRYST 
accepted the oonoept without a murmur, and, in fact, with AETNA-4 leading the 
peek, they advanced several ideas illustrative of the ways in which live 
information from the target area contributed direotly to their propaganda 
effort. As a follow up to this talk, it is recommended that Headqu a rters try 
to point out to Hlnoux every instance where an information collecting mission 
has been distorted by a propaganda distribution mission. Then these questions 
can be raised on a case - by - case basis with AETRYST in order that they not 
only remember to aooept the principle, but put it into effeot on a daily basis. 

Although AETRYST readily agreed that no agent asset in the target oountry 
should be wasted on leaflet distribution if he had any oapaoity for informa- 
tion reporting, they oountered by urging that we obtain approval for expansion 
of meohanio&l means of leaflet distribution, primarily long range balloons. 
Information reoently available to them through a JAVELIN -sponsored oontaot 
operation oonvinoes them afresh of the need for mass propaganda efforts within 
the target area. Sinoe we will not, on the basis of any information available 
to us, convinoe them otherwise, serious consideration had best be given to 
any and all means of teohnioal or meohanioal introduction of leaflets into the 
target oo a reasonably large soale. If this is not done, there will always 
be the tendenoy to disregard our advice and even their better judgment and 
utilize agents for leaflet work. 
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Cl iUreiterated the depth of the Headquarters conviatloit: that the success 
or failure of all future activity will depend on the smooth functioning of 
the oadre system. At HI suggestion, we did not get into detail on this 

because he had not yet had an opportunity to go oyer with AETRYST the Head- 
quarters dispatch on the cadre system, feeling that priority should have been 
given to AENQBLE. However, this will be done as soon as possible. On the 
broader aspects of personnel, AETRYST of oourse attributed muoh of their 
difficulties to laok of adequate funds and their inability to plan for the 
"long pull" beoause of the uncertainty of KUBARK support. Both of these are 
old saws and have seme validity. However, one of their biggest problems is 
their inexperienoe in dealing with the personnel problems that arise in any 
reasonably large organisation which has expanded rapidly in a short period of 
time. They are finding that dealing with a small group of near-destitute and 
often fairly incompetent fanatics from "Solidarsk" is one thing, but assembling 
a staff of competent men from all over the world, each with his own personal 
problems, is quite another. It is in this field, so closely allied with 
security, that KUBARK can provide the best possible advice and guidance as 
will as finanoial support providing we maintain a oonatant watoh on the 
comings and goings of their personnel. For example, how was it possible that 
we envisaged the release of AETNA-21 to AENQBLE when the man brought from the 
West Coast last year to be his understudy left last December after working 
into the Berlin operation for a considerable period of time. The reasons for 
his departure were given as primarily financial although ^3 feels that the 
main reason was beoause he was not able to remain away any longer f rem his 
family. It seems clear that not only should we have known well in advanoe of 
the decision to remove him from Berlin, but should also have considered other 
operational use of the man if his personal life made continuance con the Berlin 
job impossible. For this reason, the personnel files and the cadre system 
as a whole now being supervised by 1 j should be followed up in 

a most meticulous fashion. 

AETNA 7*s Present and Future Role : This matter was disoussed with AETNA-7 

separately prior to meeting with the remainder of AETRYST. His aocount of what 
happened was later confirmed by AETRYST in general and by JAVELIN in detail 
during the London meetings. In the fall of 1953, AETNA-7, a bit wearied by 
what he terms the "mechanist io" approach of KUBARK, discussed with JAVELIN the 
possibility of beooming the JAVELIN counterpart of the "senior operations 
officer" provided for in our AENOBLE protocol. This proposal was made condi- 
tional on the results of the then forthcoming elections to the Council and 
"Ispolbyuro." The JAVELIN representatives stated that they would be quite 
happy with the arrangement and this they took to mean all was decided, hence 
the statement made to Northwood and Lane on the matter. However, AETNA-7 was 
re-elected and will not now be available for this assignment. According to 
AETRYST, and AETNA-7, the latter will be oalled upon to play an increasingly 
overt organizational role while eventually his AETRYST covert operational 
coordination responsibilities may be taken over by AETNA-21. This is hpt 
final however, and will have to be oarefully monitored by ^ Z3 further, 
knowing AETNA-7* s mentality, relatively modest capabilities for overt organi- 
zational work, as opposed to his predilection for covert operations, no one 
should be surprised if sooner or later he did aocept the post of AETNA 
representative with JAVELIN. From a security point of view, this will mean 




